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[bookmark: _GoBack]Use these questions to help you undertake a self-evaluation of your hip fracture service. This does require some in-depth review of your service, including understanding the costs involved. Once completed, please consider sharing it with the CSP Hip Sprint Team hipsprint@csp.org.uk . You may also wish to use the data to inform your Quality Improvement work, or submit your service to our Innovations Database if you’d like to showcase a good improvement innovation. 
	Question
	Data availability 
	Comments 

	1. What is the number of patients admitted with hip fracture per day/month/last year (expressed as xx/1,000 population)? 
	
	

	2. What are the demographics of patients, including age groups, sex, deprivation score, ethnicity, and place of domicile?
	
	

	3. Is there data on comorbidities?
	
	

	4. Is there data on informal home support e.g. spouse, relative, carer and formal care support? (Is that feasible to collect informal and formal data?)
	
	

	5. Pre-fracture mobility and usual place of residence (residential care home or nursing home)
	
	

	6. Have the patients sustained a previous fragility fracture?
	
	

	7. To what service are patients admitted? Are they transferred to another service e.g. orthogeriatrics during their acute stay
	
	

	8. What care-pathways do you have? Is that an integrated care-pathway? Is there one for patients suitable for rapid mobilisation and another for more complex patients, or those without home support? What criteria are used to assist in decision making?
	
	

	9. How did you design the care pathway? Was there a literature review or reference to the evidence base? Which physiotherapy teams are responsible for the delivery of acute physiotherapy? Ortho/older people/ specific/combination? Please provide full details of staffing of the physiotherapy teams
	
	

	10. When was the current pathway implemented? Have you redesigned the care pathway recently? Why did you redesign it? Details of pathway and has it been evaluated?
	
	

	11. What community services, social care and other agencies are involved in each care pathway.   Details and contact details if possible for each service?
	
	

	12. What does the intervention involve? Is there a hip fracture protocol? Which staff groups are involved in addition to physiotherapists? Which interventions take place in hospital and in the community? Length of time per visit.
	
	

	13. How are patients involved in decision-making?
	
	

	14. Is there a seven day service? Description of seven day service and criteria for weekend therapy.
	
	

	15. What information do you give to patients and carers?  Do you give them the NHFD ‘My hip fracture care’ leaflet?  Do you give them any information on self-management?
	
	

	16. What outcome data is collected? Is it actually used and for what purpose? Any limitations/restrictions of the outcome data? Details of how might we access that data.
	
	

	17. Is there any reliable data on costs already e.g. does the organisation participate in the Patient-Level Information and Costing Systems (PLICS) programme?
	
	

	18. If there is cost data does it only consider the costs involved in the in-hospital care-pathway or is the cost after discharge also available?
	
	

	19. Is there any local authority (LA) social care involvement in the care pathway? Is any data available? If there is LA involvement but no data, could we have contact details of an appropriate person within LA Social Services?
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